002 HOA Pool and Club House Committee Charter

Description and Responsibilities

Committee Purpose:

The Pool and Club House Committee’s purpose is to work in partnership with 002 Homeowners,
the 002 HOA board, VMG and the club house management to improve and maximize the use of
the clubhouse and pool for all residents of 002. We will act as a liaison between the community
and the board to help improve neighborhood camaraderie, communication, pool/clubhouse
functions and help create a better sense of community.

Pool and Club House Members:

The committee will be headed by a Chairperson, whose nomination will be submitted to 002
board for approval.

Current Volunteers: Victor Duarte, Paige Wasserman, Christen Webb, Maor Wasserman & Mayra
Cuellar (We plan to add several additional community members to our board that make up our
community demographics)

Functions/Goals:

1. Develop and propose new pool hours and schedule for 2019

2. Determine operating cost for 2018 pool and clubhouse and determine what next year’s
cost would be or how to maximize current budget to reduce impact on cost caused by
proposed longer pool season.

3. Prepare clear and concise proposals for the 002 HOA Board

4. Plan and oversee several community events that will be open to all residents of 002
throughout 2019.

5. Meet during Summer Pool season and report any concerns and feedback to the HOA
Board at their regularly scheduled monthly meetings.

6. Continue to Identify areas of improvement and help make the board aware of them.

7. Improve and maximize the use of the pool and clubhouse for all residents of 002.



